
Sector Profile 

Textiles (value addition) 



Sector Brief 

Ʒ Pakistan is the 8th largest exporter of textile products 
in Asia. 

Ʒ It is 4th largest producer and 3rd largest consumer of 
cotton. 

Ʒ It comprises of 46% of the total manufacturing sector 
and provides employment to 40% of the total labor 
force.  

Ʒ 5% of the total textile companies are listed on the 
stock exchange. There are 423 textile industries 
working in the country.  

Ʒ The industry consists of 11.3 million spindles, 3 million 
rotors, 350,000 power looms, 18,000 knitting 
machines and processing capacity of 5.2 billion square 
meters.  

Ʒ It has about 700,000 industrial and domestic stitching 
machines. There are 21 filament yarn units having 
capacity of 100,000 tons.  

Ʒ A complete textile value chain exists in  the country, 
unlike many other countries that possess only the 
primary base or the finished base. 

Ʒ Pakistan has supply base for almost all man-made and 
natural yarns and fabrics, including cotton, rayon and 
others. This abundance of raw material is a big 
advantage for Pakistan due to its beneficial impact on 
cost and operational lead time. 

Ʒ The demand for textiles apparel in the world was 
around $1.2 trillion at the end of FY18 and it is 
projected to increase at a CAGR of 2% during the next 
4 years. Given the positive demand outlook, Pakistan 
has significant opportunity to earn foreign exchange 
through textile exports.  

Ʒ Pakistan can produce goods at a cheaper cost as 
compared to western countries and hence is a good 
location for outsourcing production.  

Ʒ Many international brands currently operate in 
Pakistan and work with the local textiles mills such as 
H&M, Levis, Target, Nike, Adidas, Puma etc. 
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Market Structure and Dynamics 

Spinning  
Pakistan contributes 5% to 
the global spinning 
capacity after China and 
India. 
Since spinning is the 
beginning of the value 
chain once the raw fibre 
has gone through ginning, 
all value added processes 
of weaving, knitting, 
processing, garments and 
made-ups are dependent 
upon this process. 

Weaving 
There are three different 
sub-sectors in weaving 
industry: Integrated, 
Independent Weaving 
Units and Power Loom 
Units. 
The investment in the 
shuttle-less looms both in 
integrated and 
independent weaving 
sector has increased 
gradually and this trend is 
likely to intensify further. 

Garments 
The ready-made garments industry has emerged as one of the important small-scale industries in 
Pakistan. These readymade garments and products have large demand both at home and abroad. The 
garment industry is also a good source of providing employment opportunities to a large number of 
people at a very low capital investment. Most of the machines used by this industry are imported or 
locally made and assembled. Manufacturing of readymade garments also represents a progression 
towards higher value addition in the textiles chain. For example, 50,000 kilograms of cotton fibre creates 
400 jobs in spinning, weaving and finishing stages. The same amount of cotton fibre creates 1600 jobs if 
utilized in garments manufacturing. Exports of readymade garments increased 43% in value from US 
$1.62 billion in 2011-12 to US $2.32 billion in 2016-17 and are expected to continue on an upwards 
trajectory.  

Key Areas for Value within the Structure: 
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Demographic Outlook 

An Increase in urban population implies growth in 
affordability and changing lifestyle. An expanding 
working class, rising status quotient, increase in 
number of working women, along with awareness 
about brands, styles and designs are adding to the 
demand for branded textile products and apparel 
(woven and knitted) in the country.  
 
!ǘ ǇǊŜǎŜƴǘΣ ƻǾŜǊ оф҈ ƻŦ tŀƪƛǎǘŀƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾŜǎ 
in urban areas, up from 3.1% in 2010. GDP per 
capita from 2017 stands at $1.5 thousand with 
annual per capita growth at 3.7%  The GDP per 
Capita, in Pakistan, when adjusted by Purchasing 
Power Parity has grown by 14.7% from 2014, 
coming to $5.5 thousand in 2017. This increase in 
purchasing power of the individuals will boost the 
textiles and apparel consumption market. 

The presence of potential 
buyers in Pakistan has been 
observed by many international 
brands like Mothercare, Crocs 
and Monsoon who are working 
on having their stores 
established in the country. Most 
notable is Debenhams opening 
in Karachi. 

Urbanization and Increasing 
Disposable Income 

The middle 
class of 

Pakistan is 
expected to 

expand by over 
6% from 2018 

onwards. 

In its Global Wealth 
Databook 2017, Credit 

Suisse reported 
tŀƪƛǎǘŀƴΩǎ ƘƻǳǎŜƘƻƭŘ 

wealth had risen by $33 
billion. (6.3% rise in total 

household wealth) 

Pakistan has become home to a number of 
powerful fashion houses and countless exquisite 
local and international apparel brands. The local 
apparel market is expanding, again as a of 
increased demand from growing awareness and 
rising incomes of the general public and a well 
segmented market, providing for men, women 
and children of all ages and offering a range of 
lines, from casual to semi formal, work and bridal 
wear. 

A Fashion Revolution 



Geographic Landscape of the Industry 

Value Chain Point of Interest in Sindh  
9 locations working cotton 
4 locations working leather 
4 locations working woolen 

5 locations working silk & rayon 
4 locations working jute 

 
 

Value Chain Point of Interest in Punjab 
18 locations working cotton 
6 locations working leather 
7 locations working woolen 

5 locations working silk & rayon 
2 locations working jute 

 
 

Value Chain Point of Interest in KPK  
7 locations working cotton 
3 locations working leather 
2 locations working woolen 

2 locations working silk & rayon 
0 locations working jute 

 
 

Value Chain Point of Interest in Balochistan 
2 locations working cotton 
1 location working leather 
2 locations working woolen 

1 locations working silk & rayon 
0 locations working jute 

 
 



Textile Statistics 

Pakistan's Textile Exports Trend (2006-2018) 
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Textile Statistics 

Pakistan's Textile Balance of Trade (2006-2018) 
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Textile Statistics 

Textile Exports by Country (July 2016-July 2018) ς  Source: TDAP   

The size of the 
balloon represents 

the export % 
increase from 2016 
to 2017. Whereas, 
the darkness of the 
color represents a 
greater amount 

exported 

Textile Exports Balloon Chart 

Exports in 2017/18 by Product Exports in 2016/17 by Product 

Change in Export % from FY16 to FY 17 



Textile Statistics 

Leather Gloves Exports by Country 

Top 20 Countries Pakistan 

exports to:  



Textile Statistics 

Ready Made Garments Exports by Country 

Top 20 Countries 

Pakistan exports to:  



Textile Statistics 

Gloves (Sports) Exports by Country 

Top 20 Countries 

Pakistan exports to:  




